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I. Introductions
II. Caring Moment
III. Background
IV. Current State
V. Future State - Project
VI. Performance Outcomes
VII. Conversation
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DRAFTCaring Moment –Why focus on our senior members 

Alameda County 

• Population = 1,648,556 
• Aging population – 245,000 Seniors – 14.9%
• Several chronic conditions impairing physical and 

mental ability to self-manage
• Limited financial capacity – 9.4% poverty rate 
• Food insecure and malnourished
• Reduced sensory ability
• Prone to falls
• Language – 45.68% speak other languages
• Education – 49.6% without college education
• Unsure about access to care
• Confused about self-care, including medications 

management
• Live alone
• Limited ability to use technology

*United States Census Bureau 2022
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DRAFTBackground - Hospital Readmissions 

California Average Rate 
= 14.9% (2019)

Alameda County Rate 
= 15.6%

Preventable Admissions 
= $25 Billion
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DRAFTSocial Determinants of Health

Multi-prong Impact
• Hunger – Food insecurity
• Access to care – Health benefits
• Housing – Homelessness/Unhoused
• Mental Health – Addictions/Behaviors
• Transportation
• Education 
• Income and Jobs
• Isolation – Family/Network support
• Environment and Safety
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DRAFTBackground – Impact of SDOH

SDOH 
80% of what impacts 

a person’s health 
are non-clinical factors!
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DRAFTSDOH Impact

*Guide to Reducing Disparities in Readmissions (cms.gov)

https://www.cms.gov/about-cms/agency-information/omh/downloads/omh_readmissions_guide.pdf
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DRAFTBackground
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DRAFTUpstream Strategy
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DRAFTFuture State – Kaiser Permanente Oakland Medical Center

Project

• Late 2021 - Collaboration with Senior Services Coalition 
of Alameda County 

• Partnership with Life-Eldercare
• ED Team – Care Without Delay, Resource Management, 

Physicians
• Project – Draft agreement
• Goal Statement
• Cohort – 25 senior patients
• Workflows - Referrals to Life-Eldercare, communication, 

updates, etc
• Metrics – conversion rate, utilization
• Technology integration

• Launch date July 2022
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DRAFTOutcome Measurements

Data Trend 

• Conversion – Patient willingness to 
participate

• ED Visits and Inpatient Days - 6 months 
prior vs 6 months 

• Outcomes – Self-management, SDOH, 
Utilization 
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DRAFTVision

1. Develop a systemic approach to SDOH
2. Continue partnering with community based-organizations



Conversation
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