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“It feels like I’m in 
jail…”



Moving from a 
place of 

disempowerment to 
empowerment



Goal:
Long-term health &
long-term housing retention



Post Transition Planning begins 
well before an individual 
transitions. 
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Success Story
The story of Joe 



Challenges/Gaps 
● Change is hard! 
● Caregiver shortage
● Flexible funding that crosses the health and housing sectors 



Resource List 
● California Community Transitions
● Home and Community Based Alternatives Waiver
● Assisted Living Waiver
● Program of All-Inclusive Care for the Elderly 
● Multipurpose Senior Services Program
● CalAIM - Enhanced Care Management and Community Supports
● California Advocates for Nursing Home Reform (webpage)

https://www.dhcs.ca.gov/services/ltc/Pages/CCT.aspx
https://www.dhcs.ca.gov/services/ltc/Pages/Home-and-Community-Based-(HCB)-Alternatives-Waiver.aspx
https://www.dhcs.ca.gov/services/ltc/Pages/AssistedLivingWaiver.aspx
https://www.dhcs.ca.gov/services/ltc/Pages/programofall-inclusivecarefortheelderly.aspx
https://www.dhcs.ca.gov/services/medi-cal/Pages/MSSPMedi-CalWaiver.aspx
https://www.dhcs.ca.gov/Pages/ECMandILOS.aspx
http://www.canhr.org/


Thank you! 
Contact us: 

East Bay Innovations
2450 Washington Ave., Ste. 240
San Leandro, CA 94577

Serom Sanftner
510-306-5794
ssanftner@eastbayinnovations.org 

info@eastbayinnovations.org  
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