
LUNCHTIME CONVERSATION TAKE-AWAYS
Summarized answers to two questions posed to attendees about the County Aging Initiative:
· The County Aging Initiative is a significant endeavor.  What do you think will be needed to make sure it successfully leverages opportunities… to improve health outcomes for seniors? 

· Include seniors in the planning process in a meaningful way.

· Be careful about lumping seniors and people with disabilities together as a group – their needs and solutions might be very different – and don’t assume similarities without asking.

· Provide up-to-date centralized information re available services and gaps.

· … for empowering the community?

· Transportation – partner with PAPCO to provide access to events.

· Language access.

· Village model.

· Schools – all ages.

· Partner with university for outcome development/study.

· Think outside the box… 
· Adapting homes – ramps, grab bars, etc. – programs are not adequately funded.

· Leverage the Healthy Living Festival – an amazing community experience.

· Project Respect – a great model

· Pay attention to bus route closures and the impact on seniors who live along the routes; reach out to them to inform re other transportation options and to listen re impact.
· Support Peer to Peer health education and navigation assistance.
· …for funding supports and services?

· Listen to stakeholders to ensure comprehensiveness.
· Language capacity = access.

· The 2 agencies should be prepared to hear that they may have to do things they don’t currently do.

· New partnerships and New funding streams – ie Measure BB.

· Addressing ageism.

· … for service-enriched housing.

· Important that they don’t assume the silos are the status quo.
· Centralized data that everyone can look at.

· FINE model in Clinics

· Input from communities is key.

· A local pilot project to launch new models.

· The firehouse model.

· Intergenerational.
· How do you want to become involved?  What’s needed to help you become involved?
· Advertise the events and opportunities to get involved
· Provide lunch at the meetings

· Have the committees go to churches, housing complexes, etc. and explain the planning effort – presented in the language(s) that the people speak.

· Have a more practical, less theoretical meeting for service providers – maybe smaller workgroups (November 12 conference was a great start, but just a start).

· Use telephone to access the busy and the homebound.
· Local cable channel PSAs.

· There is value in learning more about each other and what we do.
· Have systems that talk with each other.

· More interdisciplinary communication.
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