
Alameda County Age Friendly Council  and
The Embracing Aging Workforce Initiative

★ Initiative Overview and how it aligns with the Master Plan for Aging 5 Bold Goals
Successes 
● UCSF Optimizing Aging Collaborative - Geriatric Workforce Enhancement Program and Embracing 

Aging collaborative training launch - October 2021
● 4M Framework Focus: Mentation, Mobility, Medication & What Matters 

Ongoing Efforts
● Additional training launches
● UCSF data and evaluation review and analysis, leading to quality improvement and best practices



The Gaps and How we Plan to Address Them

➢ Identification of additional training groups (Equity to all Stakeholders)
○ Currently outreaching to County departments

➢ Training expansion and continuation (Optimize and Strategize Options)
○ Exploration of options with UCSF regarding extension of grant or ways to 

provide ongoing trainings
➢ 4M Framework incorporated into Alameda County departments (Accountability)

○ Full implementation/inclusion in all services



2022 Priorities
➔ Launch Multiple Trainings

◆ Local geriatric expertise
➔ Partner with UCSF to review and analyze data

◆ Importance of partnerships with stakeholders
➔ Incorporation of the 4M Framework into countywide services

◆ Why the 4M framework makes sense
➔ Alignment with the Master Plan for Aging Efforts

◆ Health Reimagined, Inclusion and Equity, Housing, Caregiving that 
works, Affording aging


